Professional Development Action Plan
Staff development that improves the learning of all students deepens educators’ content knowledge and learning strategies.  It provides them with research-based instructional strategies to assist students in meeting rigorous academic standards, and prepares them to use various types of classroom assessments appropriately.

State the Individual Development Plan Goal that you desire to emphasize this year: (i.e. District, Building, Individual, or Service to the Profession Goal).

Target Goal:  State the desired learning outcome or impact for students you hope to achieve by learning and implementing new content knowledge or learning strategies from the above IDP Goal.  This target goal is specific to your IDP goal and should not focus on what the educator will do but rather on the anticipated or desired outcome of student learning.  

Plan of Action:  Indicate what steps you will take to attain your target goal.  List any college classes or workshops that you have attended or any research or topic information relevant that provided you with new content knowledge or learning strategies that you would like to use in the classroom.  List some different ways you plan to incorporate these into your classroom.  Do you need to collaborate with others to accomplish this?  If so whom?   Maintain a Log Sheet for evidence.

Evidence of Accomplishment: How will you measure success and know if you have impacted the students with this new knowledge.   Define the criteria you will use in determining how well your Target Goal has been achieved.

Service to the Profession:  What committees do you serve on in your school or district? Make a list.  How often do they meet?

…………………………………………………………………………………………........


This portion to be completed before final check-out at the end of the year
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_____________________
_________
ٱ
Target Goal In Progress


Applicant

      Date
