
PHILOSOPHY AND PURPOSE OF ANDOVER PUBLIC SCHOOL’S EVALUATION PROCESS
Andover Public Schools believe that Andover students deserve the highest quality of instruction.  To ensure quality instruction for every student, performance appraisal of all certified personnel is essential and is one of the district’s primary responsibilities to students, patrons, and staff.

Purpose of Evaluation Process
The purpose of the professional educator evaluation process in Andover Public Schools is to provide quality instruction that aligns with district goals and objectives. In addition, this process is designed to promote professional learning that allows educators to continually grow and learn new techniques to improve their instructional practices and methods.

· Effective professional appraisal:
· Reflects research-based standards

· Is systematic and continuous

· Embodies standards of excellence

· Is cooperatively developed between evaluator and evaluate
· Is continually reviewed and refined to reflect the needs of the organization.

· Professional growth results from:
· Maximizing strengths and working on areas for growth
· Setting realistic goals

· Providing resources

· Defining responsibilities

· Establishing strategies for continuous improvement

· Fostering self reflection

· Monitoring performance

A Framework for Teaching by Charlotte Danielson
The “Framework for Teaching” was selected as the basis for USD #385’s appraisal system because it is researched-based and provides a clearly defined framework to help teachers improve their instruction.  More specifically, the framework:

1. Enhances professional practice by seeking to identify principles of effective practice and classroom organization.  Such principles maximize student learning and promote student engagement. 

2. Provides a common vocabulary for discussions regarding professional excellence in teaching. 

3. Provides clear expectations, via the rubrics, about what constitutes good teaching and serves as a guide for teachers striving to attain mastery teaching status.  

4. Parallels district improvement initiatives currently underway in USD #385 (i.e. Improving Classroom Practice, School Improvement Goals, Improving Professional Development, Continuous Improvement, High Expectation, etc.).
5. Stands upon research-based.  The Educational Testing Service (ETS) conducted research, led by Charlotte Danielson, which produced the development of Praxis III: Classroom Performance Assessments for Licensing Beginning Teachers.  

The development process incorporated extensive literature reviews, expert panels, job analyses, and pilot and field-testing.  More recently, ASCD’s book Enhancing Professional Practice:  A Framework For Teaching (Danielson, 1996) was based on the Praxis III researched and linked to the principles of exemplary practice described by the Interstate New Teacher Assessment and Support Consortium (INTASC).  The book expands the teaching skills identified in Praxis III to include the work of experienced teachers, and the book reflects the vision of teaching and learning embedded in the work of the National Board for Professional Teaching Standards (NBPTS).  This framework, building on the earlier work of others, is the latest effort along these lines; and many school districts have used it as an organizing structure in defining effective teaching and establishing criteria for their evaluation systems.   (Danielson & Mc Greal, 2000) 

6.
The Framework for Teaching, with its 4 domains and 22 specific components, is designed to: 

· Provide every teacher, via the rubrics, valuable feedback to guide their planning for effective instruction.

· Provide evaluators, via Domains 2 and 3, clear guidelines to assess the components of effective teaching that are directly observable in the classroom setting.

· Provide teachers and evaluators, via Domains 1 and 4, a vehicle for meaningful discussion on teaching skills not directly observable in the classroom.
Professional Competency Domains
DOMAIN 1:  Planning and Preparation (how a teacher designs instruction)

1a.
Demonstrating Knowledge of Content and Pedagogy

1b.
Demonstrating Knowledge of Students

1c.
Selecting Instructional Goals

1d.
Demonstrating Knowledge of Resources

1e.
Designing Coherent Instruction

1f.
Assessing Student Learning

DOMAIN 2: The Classroom Environment (the interactions that occur in the classroom)
2a.
Creating an Environment of Respect and Rapport

2b.
Establishing a Culture for Learning

2c.
Managing Classroom Procedures

2d.
Managing Student Behavior

2e.
Organizing Physical Space

DOMAIN 3: Instruction (the heart of teaching---the actual engagement of students in content)
3a.
Communicating Clearly and Accurately

3b.
Using Questioning and Discussion Techniques

3c.
Engaging Students in Learning

3d.
Providing Feedback to Students

3e.
Demonstrating Flexibility and Responsiveness

DOMAIN 4: Professional Responsibilities (the roles outside of those in the classroom)

4a.
Reflecting on Teaching

4b.
Maintaining Accurate Records

4c.
Communicating with Families

4d.
Contributing to the School and District

4e.
Growing and Developing Professionally

4f.
Showing Professionalism

Rubrics exist for each component within the four domains, with ratings as follows:
· Exemplary

Evidence of high levels of knowledge, implementation and integration of performance standards along with evidence of leadership initiative and willingness to model and]or serve as a mentor for colleagues.

· Proficient

Evidence of increased knowledge, implementation and integration of performance standards.  Evidence of a clear proficiency and skill in the performance area.  

· Basic

Evidence of basic knowledge and implementation of performance standards.  Integration of performance standards is not evident.  Teacher is making progress towards proficiency.  

· Unsatisfactory

Little or no knowledge and minimal implementation of performance standards. 
Does not meet minimal performance standards and needs substantial improvement.  

Domains and rubrics extracted from: Charlotte Danielson, Enhancing Professional Practice-A Framework for Teaching and from ETS Pathwise.
OVERVIEW OF THE 
TEACHER EVALUATION PROCESS
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Teacher Pre-Observation/Planning Form

Educator:________________________________     Building_______________________________

Date of Pre-conference:_____________________     Date of Observation______________________

Grade Level/Curriculum Area Observed:________________________________________________
Standard or Objective of the Lesson Taught :_____________________________________________

*NOTE:  In lieu of narrative for #2, 3, 4, and 6, you may refer to your lesson plan, if attached.

1. Briefly describe the students in this class, including those with special needs.  (Component 1b)
2. *How was prior knowledge assessed?  (Component 1c)
3. *What instructional strategies do you plan to use to engage students in the content?  (Component 1e)
4. *What instructional materials or other resources will you use?  (Attach sample materials you will be using in the lesson.)  (Component 1d)
5. What difficulties with the lesson do you anticipate the students might have?  (Component 1a)
6. *How do you plan to assess student achievement of the goals?  (Attach any tests or performance tasks, with rubrics or scoring guides.)  (Component 1f)
7. How will you use the results of the assessment?  (Component 1f)
8. Please list any other information you feel pertinent.
Classroom Observation Form
Teacher_________________________  Subject_______________________  Date_____________

Observer_____________________  Class Period/Grade________  Time In_____ Time Out_____

	2a: Respect and Rapport
*Teacher Interaction with students  *Student Interaction


	3a: Communicating Clearly and Accurately

*Directions and procedures  *Oral and written language

	2b: Establishing a Culture for Learning
*Importance of content  *Student pride in work

*Expectations for learning and achievement


	3b: Using Questioning and Discussion Techniques
*Quality of questions  *Discussion techniques  *Student participation

	2c: Managing Classroom Procedures
       *Instructional groups  *Transitions  *Materials & supplies

       *Non-instructional duties  *Volunteers and paraprofessionals


	3c: Engaging Students in Learning
        *Representation of content  *Activities and assignments

        *Groups of students  *Instructional materials and resources

        *Structure and pacing

	2d: Managing Student Behavior
      *Expectations  *Monitoring of student behavior  

      *Response to student behavior


	3d: Providing Feedback to Students
      *Quality: accurate, substantive, constructive and specific  *Timeliness

	2e: Organizing Physical Space
       *Safety and arrangement of furniture

       *Accessibility to learning and use of physical resources


	3e: Demonstrating Flexibility and Responsiveness
       *Lesson adjustment  *Response to students  *Persistence


Teacher Reflection Sheet

Please comment on the different aspects of your instructional delivery of this particular lesson.  To what extent were they effective?  What would you do differently to improve the lesson?
(Teacher Artifact for Component 4a only)
	
	Were the following aspects of your instructional delivery effective?  Why or why not?
	What would you do differently to improve the lesson?

	Instructional

Strategies


	
	

	Student

Grouping(s)
	
	

	Student

Activities
	
	

	Materials,

Resources, and

Technology
	
	


Professional Development Action Plan

Staff development that improves the learning of all students deepens educators’ content knowledge and learning strategies.  It provides them with research-based instructional strategies to assist students in meeting rigorous academic standards, and prepares them to use various types of classroom assessments appropriately.

State the Individual Development Plan Goal that you desire to emphasize this year: (i.e. District, Building, Individual, or Service to the Profession Goal).

Target Goal:  State the desired learning outcome or impact for students you hope to achieve by learning and implementing new content knowledge or learning strategies from the above IDP Goal.  This target goal is specific to your IDP goal and should not focus on what the educator will do but rather on the anticipated or desired outcome of student learning.  

Plan of Action:  Indicate what steps you will take to attain your target goal.  List any college classes or workshops that you have attended or any research or topic information relevant that provided you with new content knowledge or learning strategies that you would like to use in the classroom.  List some different ways you plan to incorporate these into your classroom.  Do you need to collaborate with others to accomplish this?  If so whom?   Maintain a Log Sheet for evidence.

Evidence of Accomplishment: How will you measure success and know if you have impacted the students with this new knowledge.   Define the criteria you will use in determining how well your Target Goal has been achieved.

Service to the Profession:  What committees do you serve on in your school or district? Make a list.  How often do they meet?

This portion to be completed before final check-out at the end of the year

ٱ
Target Goal Completed

_____________________
_________

ٱ
Target Goal In Progress


Applicant

      Date

Andover Public Schools

Notification of Unsatisfactory

Performance

Teacher:
______________________________________

Evaluator:
______________________________________

Evaluation Period:
______________________________________

Your supervisor is charged with the responsibility for making the initial recommendation concerning your future employment status with U.S.D. 385 Andover Public Schools.  This form constitutes official notice from your immediate supervisor that your performance in the area(s) indicated has been determined to be unsatisfactory.

AREAS REQUIRING IMPROVEMENT:

1.

2.

3.

THIS NOTIFICATION HAS BEEN DISCUSSED WITH THIS CERTIFIED EMPLOYEE.  THE EMPLOYEE ACKNOWLEDGES THE RECEIPT OF THIS FORM.  A PLAN OF ASSISTANCE WILL BE DEVELOPED WITH THE TEACHER EXPECTED TO BE INVOLVED IN THE DEVELOPMENT OF THE PLAN.

Date/Time of the Action Plan Development Meeting:
Date:_________
Time:_______

U.S.D. #385 Andover Public Schools’ Plan of Assistance for the above teacher is to be developed jointly between the teacher and the building administrator.  The teacher will bring ideas to the Action Plan Development Meeting for the area(s) of Unsatisfactory Performance.  The ideas must include, but are not limited to the following:  1) Proposed corrective actions which will improve the teacher’s performance; 2) Actions which reflect evidence of sufficient improvement in the unsatisfactory area(s).

____________________________________

Teacher’s Signature/Date

____________________________________

Evaluator’s Signature/Date

The signature on this form does not necessarily indicate agreement.  As soon as this document has been developed a copy will be given to the employee, the primary evaluator, and the Assistant Superintendent for Human Resources. 

Andover Public Schools

Plan of Intensive Assistance

Staff Member: ______________________________
School: _________________

Assignment:    ______________________________
Date:     _________________

Evaluator:       ______________________________

Unsatisfactory areas(s) requiring improvement:

Plan of action and resources recommended for corrective action:  

Evidence of sufficient improvement will include:  

Target date for completion of assistance plan:  _______________

Evaluator should complete this section after assistance plan has been completed

Summary of progress of assistance plan:

Recommendations

(   )      1.  Return to regular evaluation cycle.

(   )
2. Continue Intensive Assistance for a specific agreed upon time.  

(   )
3. Initiate non-renewal procedures (non-tenured).

(   )
4. Initiate termination procedures (tenured). 

Signature of Teacher* ___________________________    
Date ________

Signature of Evaluator ___________________________
Date ________

Signature indicates that a copy of this form was received and reviewed with the teacher.  This does not necessarily indicate agreement.

	Teacher __________________________________
	School ____________________________________________

	Administrator _____________________________
	Teaching Assignment ________________________________

	DOMAIN 1: PLANNING AND PREPARATION

	 
	Unsatisfactory
	In Progress
	Proficient
	Exemplary

	Demonstrating Knowledge of Content and Pedagogy
	 
	 
	 
	 

	Demonstrating Knowledge of Students
	 
	 
	 
	 

	Selecting Instructional Goals
	 
	 
	 
	 

	Demonstrating Knowledge of Resources
	 
	 
	 
	 

	Designing Coherent Instruction
	 
	 
	 
	 

	Assessing Student Learning
	 
	 
	 
	 

	Comments:


	DOMAIN 2: THE CLASSROOM ENVIRONMENT

	 
	Unsatisfactory
	In Progress
	Proficient
	Exemplary

	Creating an Environment of Respect and Rapport
	 
	 
	 
	 

	Establishing a Culture for Learning
	 
	 
	 
	 

	Managing Classroom Procedures
	 
	 
	 
	 

	Managing Student Behavior
	 
	 
	 
	 

	Organizing Physical Space
	 
	 
	 
	 

	Comments:



	DOMAIN 3: INSTRUCTION

	 
	Unsatisfactory
	In Progress
	Proficient
	Exemplary

	Communicating Cleary and Accurately
	 
	 
	 
	 

	Using Questioning and Discussion Techniques
	 
	 
	 
	 

	Engaging Students in Learning
	 
	 
	 
	 

	Communicating Cleary and Accurately
	 
	 
	 
	 

	Demonstrating Flexibility and Responsiveness
	 
	 
	 
	 

	Comments:


	DOMAIN 4: PROFESSIONAL RESPONSIBILITIES

	 
	Unsatisfactory
	In Progress
	Proficient
	Exemplary

	Reflecting on Teaching
	 
	 
	 
	 

	Maintaining Accurate Records
	 
	 
	 
	 

	Communicating with Families
	 
	 
	 
	 

	Contributing to the School and District
	 
	 
	 
	 

	Growing and Developing Professionally
	 
	 
	 
	 

	Showing Professionalism
	 
	 
	 
	 

	Comments:



	Dates of Observations 
	Observation #1 _________
	Observation #2 _________

	Additional Comments by the Evaluator (if any):


	Comments by the Teacher (if any):


	An evaluation conference has been held.    The teacher's signature may not necessarily imply agreement with the evaluation content.


	__________________________________                                                                                                                                                        Teacher Signature

	Date _______________________

	__________________________________                                                                                                                                                         Evaluator Signature

	Date _______________________
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COMPREHENSIVE EVALUATION PLAN:


Based upon Danielson’s Framework for Teaching


Rubric-Based Evaluation System


Based on Collection of Evidence around 4 Domains





Step  1:  AWARENESS 


Within 30 days of the beginning of the school year


Small group or faculty meeting


Description of the process and identification of educators to be evaluated.  


Forms and documents will be shared and discussed.  





Step  2:  Pre-Observation/Planning Conference 


USD #385 Pre-Observation/planning form to be completed by teacher prior to meeting.


Discussion of lesson to be observed and planning form.  


Face-to face meeting with first-year teachers.  All other educators may share this information in written form.   





Step  3:  Classroom Observations


Two formal observations required.


One observation will be scheduled and one will be unscheduled.  


Formal observation is defined as viewing one complete classroom lesson.  


Evaluator will use USD #385 Classroom Observation form to collect evidence.  


Teacher will receive written feedback within 48 hours.   





Step  4:  Post-Observation/Artifact Conference


Face-to-face meeting to discuss scheduled classroom observation.


ETS Pathwise Feedback Form (Domain Rubric) to be shared with teacher.  


Teacher will share a minimum of 4 artifacts as evidence for Domains 1 and/or 4.  


Teacher Reflection Sheet will be one of the required artifacts.  





Step  5:  Final Summative Conference


Final conference to review comprehensive evaluation.   


USD #385 Evaluation Summary Sheet will be completed by evaluator and shared with educator.  


ETS Pathwise Feedback Form (Domain Rubric) to be shared with teacher.  


Discussion about strengths and areas for growth.  








 PLAN OF ASSISTANCE:


In the case of a teacher who is “Unsatisfactory”, a Notification of Unsatisfactory Performance will be given to the teacher in writing which will include areas requiring improvement.


Teacher and administrator will develop a Plan for Intensive Assistance.  This plan will include a plan of action recommended for corrective action and list evidence of sufficient improvement. 


After the plan of assistance is completed a recommendation by the administrator will be noted on the form.  











 Evaluation Procedures:


Awareness and training will be provided about evaluation process and timeline by the administrator within 30 days after the school year begins.





First 2 years of employment:  A comprehensive evaluation will be completed twice during the school year.  This evaluation will be completed within the first 60 days of each semester. 





3rd and 4th years of employment:  A comprehensive evaluation will be completed at least once during the school year but no later than Feb. 15th. 





After 4th year of employment:  A comprehensive evaluation will be completed at least once every three years but not later than Feb. 15th of the school year in which the educator is being evaluated.    





Professional Development Action Plan (PDAP) : Any educator not being formally evaluated through the comprehensive evaluation plan will complete a Professional Development Action Plan (PDAP).  This completed plan will be due by May 1st. PDAP goals must be mutually agreed upon by both teacher and administrator within the first 60 days of the beginning of the school year.






































Additional and unscheduled observations will be at the discretion of the evaluator or teacher and will include a post conference with additional evidence added to the summative evaluation form and copy shared with teacher.
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